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1. Quan ly dao tao la gi?
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1. Quan ly dao tao la gi?

- Quan ly 1a té chire, diéu khién va theo déi viéc thuc
hién.

- Pao tao la lam cho tr& thénh ngwoi co nang lwc
theo nhirng tieu chuan nhat dinh.

Vay, quan ly dao tao la tb chirc, diéu khién va theo dbi
qua trinh dao tao nguwdi hoc tré thanh ngudi cé nang
lwc theo muc tiéu dao tao.
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2. Cac yéeu to quan ly trong qua trinh dao tao
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2. Cac yéeu to quan ly trong qua trinh dao tao
- Cac yéu t6 cia QTDH

NGi dung

Muc tiéu

Hinh thirc té chire

Phuwong phap

Phuwong tién

Kiém tra, danh gia




3. Phan cap quan ly hién nay

(1) B6 LDTB-XH: quan ly tat ca théng qua cac théng
tw, quy dinh, biéu mau chung:

+ QP vé chwong trinh khung;

+ QP vé bién soan gido trinh:

+ QP vé hinh thtrc va phwong phap day hoc;
+ QP vé phuwong tién day hoc tot thiéu:

+ QD vé kiém tra danh gia.
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4. Phan cap quan ly hién nay

(2) Cac co s& dao tao: quan ly theo hwéng dan cac
yéu to sau:

+ NOI dung dao tao;

+ Phuwong phap va hinh thirc dao tao;
+ Phwong tién va diéu kién day hoc;
+ Kiém tra danh gia
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5. Vai tro cua cac bo phan quan ly tai co s& dao tao

- Co cau td chrc nha trwong

HOI BONG TRUONG - HIEU TRUONG CAC HOI PONG
HOI DPONG QUAN TRI CAC HIEU PHO TU VAN
| 1 |
CAC PHONG CAC KHOA/ TODCC')"‘;;CT?_%NG’ CAC DON VI, NC
CHUC NANG BO MON T CHUC XA HOI DICH VU, SX, DN

v
C_c l1p sinh vi®n, hac sinh
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5. Bai tap tinh huong 1

Thao luan vé chién lwoc tuyén sinh

bong vai BGH/Quan ly phong dao tao/Quan ly khoa dé
thao luan vé chién lwgc tuyén sinh 2015, khi khéng co ky
thi tuyén sinh dai hoc.
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Thao luan vé nang cao chat lwong dao tao

Pong vai thdo luan dé xac dinh nhirng yéu td anh hwdng
dén chat lvong dao tao ciia mot nghé, tir dé dé xuat vai trod
cla nha quan ly trong viéc kiém soéat/nang cao chat lwong
dao tao: Quan ly cap nha nwdc/cap treorng/cap khoa



PHAT TRIEN NHAN SU TRONG QTPT



- Co cau td chrc nha trwong

HOI PONG TRUONG -
HOI DPONG QUAN TR

HIEU TRUONG
CAC HIEU PHO
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CAC HOI DONG
TU VAN

5 4

CAC PHONG
CHU'C NANG

CAC KHOA/
BO MON

TO CHUC BANG,
DOAN THE
TO CHUC XA HOI

CAC DON VI, NC
DICH VU, SX, DN

v
C_c l1p sinh vi?n, hac sinh
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1. Binh nghia

"Phat trién nhan s 14 viéc ap dung nhirng
phwong phap dao tao, thang chirc va phat trién t6
chirc, dwa ra muc tiéu, lap ké hoach, xay dwng hé
thong va quy trinh, thwe hién va danh gia"

(Becker 2002)
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2. Trach nhiém quan ly nhan sw tai cac co sé dao tao
K{ nang va nhu cau hién tai

?: Nhan biét va diéu chinh dé can bang \

4

Yéu cau cdng viéc

‘ Cac yéu cau cia co’
== so dao tao

Can nhac cac muc tiéu 7 7
ca nhan cua giao vién = =-.




R Deutsche Gesellschaft
"""" = fur Internationale
e T Zusammenar beit (61Z) GmbH

« Tam nhin cua tbé chirc
« Cac nguyén tac trong quan ly
« Cau truc truyén thdng va ra quyét dinh
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Thao luan vé phat trién nhan sw

Thao luan tinh huéng quéan ly nhan sw sau: Dw luan cho
rang, hién nay dao tao nghé chwa phat trién dwoc so voi
ky vong clia xa hdi mot phan 1a trinh dd/tay nghé cla giao
vién con thap. V&i vai trd quan ly khoa/bd mén anh/chi dé
ra bién phap va ké hoach khac phuc.



5. Phat trién nguon nhan lwc
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= Khai quat héa muc dich cua cac chwong trinh dao tao

= Xé&c dinh muc tiéu va yéu cau rd rang cho giéo vién

= CA4c cobng cu phat trién nhan su

Tuyén chon nhan s
Danh gia nhan vién
Phong van danh gia

Céc chl dé vé hoa nhap va dinh huwéng
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6. CAC cong cu danh gia nhan sw
= Phdng van danh gia
= Thdng nhat muc tiéu
= Nhan xét

= Pao tao nang cao

=  Thuc hién cac ké hoach

= B nhiém gido vién moi



QUAN HE DOANH NGHIEP TRONG DAO TAO
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Mi—gthéng qua dao tao nghé

""""""""""""""""" >
~

1. chh uyéen do

Trwdng nghé

Chuyéwhiép
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2. Nhlem vu cua glao wenltrwong nghé trong qua trinh chuyén doi

(

)
» Twong lal,
dam bao
thu nhap

[« Méi guan )
tam kinh té

e Antoan,
» Cham soéc
tudi gia

e Phat trién
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giz

Y

3. Noi hoc tap trong dao tao nghd
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Thao luan vé muc tiéu, ndi dung, cach thirc xay dwng quan
hé gilra nha trwong voi doanh nghiép.
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Vi du: Loi ich cla viéc hop tac doi voi cac doi tac

Ctlra hang stra

chira xe 0 t6

Pao tao nghé
theo dinh hwéng
thwec hanh

Pao tao nghé
co hé thdong

.

Nang cao chat V& céc quy trinh
lwong kinh doanh

.

‘D30 tao nghé theo
dinh hwéng nhu
cau

Tan dung toi
da nguon lyc

Suy nghi va
hanh dong mot
cach kinh té
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5. Tham quan doanh nghiép: co’ hoi dé thé hién nang lwc chuyén mén

Tham quan cac doanh nghiép

Khao sat quy
trinh kinh doanh | Trong quaé trinh
...tap trung vao | la yeu to co ban | |ap ké hoach va ‘
quy trinh kinh [ cho viec phat | “chuéin bi cac [ gmp s o
doanh (khéng | trién cac tinh muc tiéu can | 9N5 NYFONG cho
giéng nhu tham | huong hoc tap | duoclam o [ 2 iEit s
quan congty | vahiéurdhon | (phanquan |99 Av'ent rong
hay di thwc dia | cac hoat dong | trong trong hop congty
chuyén nghiép tac).




6. Cac khia canh tham quan doanh nghiép

Khao sat
huwdng
nghiép cua
cong nhan
lanh nghé

Mo ta
nang lyc

Khao sat
doanh
nghiép: cac
khia canh

Su thay ddi

T chire
san xuat

Quy trinh
san xuat

giz
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7. Bai tap chuan bj chiéu mai

Bao cao vé gan két nha trwéng véi doanh nghiép trong
dao tao

Vé&i muc tiéu 1a gan doanh nghiép vOi nha trirong trong qua
trinh dao tao, thao luan dé xuat néi dung/cach thirc thue
hién twong trng voi tieng vi tri quan ly.

Vai trong quan ly nha trwedng
Vai trd quan ly cap khoa

Vai trd quan ly cap bd mon
Vai tro giao vién

e
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1. Péanh gia sw hai Idng vé khoa hoc, bao gom:

- Céch thire td chire I&p hoc

- NOI dung khoa hoc

- Phwong phap cua giang vién
- Két qua dat duoc

2. Y kién khac

3. Néi dung mong muon dwoc hoc tap/chia sé cho cac
khoa hoc sau.



